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CITY OF YELM
WashingtonPROJECT BACKGROUND

PROJECT OBJECTIVE
To develop a transportation-focused action plan which 
promotes economic development opportunities and improves 
mobility for everyone in Yelm’s historic downtown core. 

STUDY AREA
The study focuses on the area surrounding the intersection of 
Yelm Avenue (SR 510/507) and 1st Street S (SR 507), the 
historic and civic center of the city.

SCHEDULE

Business Owner 
Work Sessions
August 2018
We held three sessions and 
met with 14 business and 
property owners in the study 
area to learn about their 
specific concerns and ideas for 
improvement. 

Stakeholder 
Engagement
November 2018
We shared the preliminary plan 
with stakeholders, such as WSDOT, 
Intercity Transit, TRPC, EDC, PSE, 
Yelm Community Schools, and 
others, to get feedback on the 
proposed concepts.

Preliminary 
Concepts
Summer 2018
Based on the safety analysis, 
previous planning, and early 
observations, we began 
developing some preliminary 
concepts to share with 
stakeholders. 

Plan Refinement
Fall/Winter 2018
We updated the draft plan to 
reflect the comments and ideas 
we received from business 
owners and stakeholders in the 
community. 

Public Open House
December 2018
Our chance to share the draft plan 
and get your feedback. Thanks for 
being here!

Draft Action Plan
Early 2019
We will incorporate your feedback 
and present a Draft Action Plan 
before spring 2019.

Initial Research
Spring 2018
We reviewed previous plans, such 
as the Comprehensive Plan and the 
1995 Vision Plan, to understand the 
planning context. We also did a 
safety analysis looking at the crash 
history and traffic operations and 
forecasts in the study area. 

Final Action Plan

WE ARE HERE
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WHAT IS ‘TRAFFIC CALMING’?
Traffic calming refers to a range of treatments that are used to slow vehicles in commercial or 
residential areas. They aim to encourage vehicle speeds that are safer and more compatible with 
pedestrians and bicyclists. Below are some traffic calming treatments proposed in Yelm:

A. Median Islands
- Raised islands, usually concrete, located in medians 
- The visual narrowing of the roadway encourages safer, slower driving speeds
- Trees, plantings, or other vertical elements can also provide traffic calming benefits
- At unsignalized crossings, they allow for a two-stage pedestrian crossing
- Median islands can also be installed through an intersection to restrict turns

B. Speed Humps
- Rounded, raised humps installed across roadways to reduce vehicle speeds
- Can be designed to accommodate a range of speeds from 15 mph to 25 mph
- Often used to reduce cut-through traffic on residential streets or to reduce speeds in 

school zones

C. Sidewalk Extensions/Pedestrian Bulb-outs
- On roads with on-street parking, the sidewalk can be extended at the corner to 

improve pedestrian visibility and shorten crossing distances
- The visual narrowing of the roadway at intersections encourages safer, slower driving 

speeds
- Sidewalk extensions have already been implemented in Yelm at the intersection of  

2nd Street and McKenzie Avenue

B

AA/C

A C C

C

C C

C

CC C

C

C

Traffic Calming Examples
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WHAT WE’VE HEARD…
▪ There is congestion on Yelm Avenue, not only during peak periods
▪ There are existing bike lanes on Yelm Avenue to the east and west of the study area
▪ Bicycle activity is fairly low on Yelm Avenue, sidewalks and parking should be prioritized 
▪ Sidewalks are in disrepair and are too narrow in some spots
▪ Many of the existing trees are overgrown and block business fronts
▪ Right-of-way is constrained so we cannot have everything, must consider trade-offs 

between on-street parking, sidewalks, and bike facilities

Q1

PROPOSED CONCEPT

Rendering at Yelm Ave and 1st St looking east

WHAT WE PROPOSE… 
A. Pedestrian-focused Yelm Avenue
- Maintain a minimum sidewalk width of 10-feet
- Two-way left turn lane with center medians where feasible
- On-street parallel parking where space allows
- Pedestrian bulb-outs at corners where possible
- “Sharrow” in the travel lane to accommodate confident cyclists 
- Allow patio seating if minimum sidewalk width is maintained
- Replace street trees with smaller species and tree pit grates
- Relocate and improve the bus stops at 3rd Street

Sharrow Example
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WHAT WE’VE HEARD…
▪ Left-turns from Yelm Avenue onto 1st Street back through 2nd Street intersection 
▪ Trucks have difficulty making turns at Yelm Avenue and 1st Street, especially westbound 

right-turns which have a history of clipping the theater building
▪ Drivers cut through on 3rd and 2nd Streets to avoid the signal at 1st Street

B. Truck Traffic Restrictions
Once the Yelm Loop is complete, there will be an 
opportunity to restrict truck traffic on Yelm 
Avenue by implementing:
- Turn Restrictions: Trucks turns can be prohibited at 

specific locations using signage

- Truck Diversions: Trucks can also be diverted off of 
Yelm Avenue as they approach the study area using 
signage and diverting islands

WHAT WE PROPOSE…
A. Left-turn Restrictions
Yelm Avenue at 2nd Street
- Center median island to physically prohibit left-

turn movements

- Median island also calms traffic and  provides 
refuge for pedestrians crossing Yelm Avenue

- Vehicles can turn left at 1st Street and 3rd Street

- Concentrating turns to 3rd Street may require 
coordinated signals in the future and also 
allows better queue management. 

1st Street at Washington Street
- Porkchop island and hardened center line to 

physically prohibit left-turn movements

- Vehicles can turn left at Yelm Avenue or 
Mosman Avenue instead

Wenatchee, WA

Truck Diversion Example



YELM AVENUE AND 1ST STREET CORRIDOR STUDY

CITY OF YELM
WashingtonONE-WAY STREETS

WHAT WE’VE HEARD…
▪ Interest in having a one-way couplet in the historic core
▪ Couplet ideas included 2nd and 3rd Streets, Yelm Avenue and Stevens Street NW, and 

Washington Street and McKenzie Avenue
▪ Opportunity to include angled parking and increase on-street parking

A

WHAT WE PROPOSE…
A. Washington/McKenzie One-way Couplet
- Convert one block of both Washington Street and McKenzie Avenue 

between 2nd Street and 3rd Street from two-way to one-way streets
- Install angled parking on one side and parallel parking on the other 
- Reduce turning conflicts and improve traffic circulation 

Looking east from 2nd Street toward McKenzie Avenue

Looking east from 2nd Street toward Washington Street

PROPOSED CONCEPT

PROPOSED CONCEPT
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Existing Public Parking
The City conducted an inventory of marked parking spaces:

116 on-street spaces
70 parking lot spaces

Proposed Public Parking
The proposed plan includes:

309 on-street spaces
70 parking lot spaces
23 potential public lot spaces
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WHAT WE’VE HEARD…
▪ There is a need for on-street parking on Yelm Avenue for quick stops at businesses 
▪ Parallel parking maneuvers on Yelm Avenue cause congestion and safety concerns
▪ On-street parking reduces visibility for vehicles entering from driveways and the side streets
▪ If the pedestrian environment were improved people might be more willing to park further 

away and walk to their destination

186 
total 

Q3

402 
total 

21



YELM AVENUE AND 1ST STREET CORRIDOR STUDY

CITY OF YELM
WashingtonTRAIL CONNECTIONS

C

B

WHAT WE’VE HEARD…
▪ Important community asset that is not highlighted or well-integrated with Yelm businesses
▪ Trailheads and parking are difficult to find
▪ Disconnect between the Yelm-Tenino Trail (south of Yelm Ave) and Prairie Line Trail segments 

(north of Yelm Ave)
▪ Difficult for trail users to cross Yelm Avenue and Mosman Avenue
▪ Yelm is in a great location on the trail system to attract trail users to stop for a bite or a beverage

WHAT WE PROPOSE…
A. Improve Trailheads & Wayfinding
- Better illumination at trailheads with distinct trailhead 

signage letting people know where to park
- Add wayfinding signs along trail to point users to 

destinations in Yelm and trail connections

B. Trail-facing Businesses
- Encourage businesses along trail to have trail-facing 

entrances and seating areas to attract trail users

C. Yelm Avenue Overpass
- Construct a pedestrian and bicycle bridge over Yelm 

Avenue between 1st Street and Railroad Street to directly 
connect the Yelm-Tenino Trail and the Prairie Line Trail

- Opportunity to design bridge as a gateway feature
- Must maintain visibility of the signal heads at Yelm 

Avenue and 1st Street

A

A

A

Rendering at Yelm Ave and Railroad St looking east

PROPOSED CONCEPT

Trail Signage Examples
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WHAT IS ‘PLACEMAKING’?
Placemaking is a multi-faceted approach to planning, designing, and managing public spaces 
to make them more people-oriented. The approach inspires the community to collectively 
reimagine and reinvent public spaces, such as our streets and parks, using designs that pay 
particular attention to the physical, cultural, and social identities that define a place. 

WHAT WE PROPOSE… 
A. Intersection Treatments
- Install a distinctive intersection treatment at three intersections:

- Yelm Avenue at 2nd Street
- Yelm Avenue at 3rd Street
- Mosman Avenue at 2nd Street (connection to Cochrane Memorial Park)

- Use special pavement material to let street users know they are in 
Yelm’s historic district with increased pedestrian activity

B. ‘Pocket Park’ on Yelm Avenue
- Potential to create a new, small open space on Yelm Avenue to 

provide a place for people to sit, relax, and gather for special events

C. City Brand and Street Furniture
- Develop an updated logo and color palette that reflects Yelm’s unique 

character to develop a cohesive ‘look and feel’ for Yelm
- Use consistent colors and designs for street furniture, such as street 

lights, planters, and trash receptacles, to establish the sense of place

A A

A

Existing City Logos and Street Furniture

B

Q4
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WHAT WE PROPOSE…
A. Gateway Sign
- Install a gateway sign over 2nd Street on the south side of Yelm Avenue to 

indicate the center of the historic district and draw people down to the civic 
center and Yelm City Park

B. Wayfinding Signage
- Install wayfinding signs on corners throughout the study area to direct 

people to civic buildings, parks, public parking, and other community assets
- Colors and design should be consistent with Yelm’s city brand
- Signs should serve both drivers and pedestrians
- Symbols can be used to simplify the content

WAYFINDING & GATEWAY TREATMENTS

A

PROPOSED CONCEPT

B

B

B B

B

Rendering looking south at Yelm Ave and 2nd St

WHAT WE’VE HEARD…
▪ Need to make Yelm more than a ‘drive-by’ experience
▪ More public art, maybe a city-wide mural program
▪ Signage needed to orient visitors and highlight public parking, trail, and other assets

Auburn, WA Anacortes, WA

Gateway Examples

San Diego, CA

Wayfinding Examples
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WHAT IS AN ‘ACTIVATED ALLEY’?
Repurposing underused alleyways to make them more pleasant places for pedestrians 
and bicyclists. Murals, seating, lighting, landscaping, alley-facing retail, and unique 
paving surfaces can all help to transform an auto-oriented alley into a more vibrant 
public space.

WHAT WE PROPOSE…
Activate alley from 1st Street to 4th Street
- Create a more attractive shared space for vehicles, pedestrians, and cyclists
- Distinct paving material to indicate the shared nature of the space
- Midblock crosswalks connecting the alleyways with potential to install raised 

crosswalks to emphasize pedestrian activity and slow traffic on 2nd and 3rd Streets
- Maintain access for truck deliveries to businesses from the alley
- Encourage businesses to have alley-facing entrances and seating areas
- Potential to activate space with murals by local artists
- Creative, pedestrian-scale illumination to improve safety and security
- Provide pedestrian connection between Yelm Avenue and Washington Street

ACTIVATED ALLEY CONCEPT

EXISTING

PROPOSED CONCEPT

Rendering at 2nd St and alleyway looking west

Q5

Activated Alley Examples
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Draft Action Plan 

Present to City Council

Final Action Plan

Incorporate Feedback

Implement Projects!

WHERE DO WE GO FROM HERE?

Obtain Funding

Brief Planning Commission

Take what we hear today and from our outreach to 
stakeholders and refine the concepts and projects

Develop a Draft Action Plan that identifies and describes 
specific projects, including preliminary estimates

Brief the Planning Commission on the Draft Action Plan 
and incorporate any feedback received

Present the revised Draft Action Plan to the City Council 
to gather final input and revise the plan accordingly

Officially adopt the final Yelm Avenue and 1st Street 
Corridor Action Plan 

Seek funding opportunities and apply for grants to 
carry out the projects identified in the action plan

Make the plan a reality and implement projects 
as opportunities arise and funding is available

THANK YOU!
Our goal is to develop a plan that reflects our 
community and is supported by residents and 
businesses. We appreciate you making time to 

attend tonight and sharing your thoughts with us. 

Open house materials are available on the project 
webpage for sharing with friends and/or family 

members. We would love to hear from them!
www.yelmwa.gov/study

Please contact the project team with any 
additional questions or comments. 

downtown@yelmwa.gov


